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MNOJOXEHHUE
O ¢popmuposanun ynpasienueckoro pesepsa u o pabore ¢ tanamu,
BKJIIOYCHHBIMH B COCTAB KAAPOBOI0 pe3epBa

1.00mue no1oKenns.

1.1. TNonosxenue o GopMUPOBAHUK YNPABICHYECKOrO Pe3epBa U 0 paboTe C JIHLAMH, BKITIOYEHHBIMH B
coctas kaaposoro pesepsa MAQY «Jlnueii No6» - (o6meobpasoparesnbHasopranusanus), paspaboTaHo B
COOTBETCTBHH C - TpebGosauuamu QeaepanbHoro 3akona ot 29.12.2012 rogaN-° 273- @3 «06
obpazoeannu B Poceniickoii Denepaunmy, EQuHbM KBATHQHKAIMOHHBIM CIIPABOYHHKOM [0/KHOCTEH
PYKOBOIHMTENEH, CIICLMAIMCTOB 1 cayKamx (pasaen «Kpanudukaimonnbie XapakTepucTHKH
NOIBKHOCTeH paboTHHKOB 00pa3oBaHHs»), a TAK e HOPMATHBHO-NPABOBBIMH aKTaMH,

ONpeAe/ISIOWMMH NPHOPUTETHDIC HaNpaBIeHHs (OPMUPOBAHHS M PA3BUTHS MPO(PECCHOHATBHBIX
KOMITETEHLIMH MNelarorueckux paboTHUKOB M KaJpoBoro obecrieyeHus.

1.2. Hacrosimiee nososkenue onpeaensier nopsaaok ¢popMHpOBaHHS YIpaB/IeHYECKOro peseppa (nanee -
pesepea) W TOPAAOK paloTel C JMUAMM, BKIIOYEHHBIMH B COCTAB  KAAPOBOO pesepea
obmieo6pasoBatesnibHOii OpraHW3allMy, ¥ HANPABIEHO HA MOBbIMIEHHS SdeKTUBHOCTH npouecca noabopa,
PacCTaHOBKH M POTALMH YNPAaBIEHYECKHX KaJIpOB.

1.3. Peseps ofweobpasosateibHoil oprasusanmy npeacTasiseT coboi nepeyeHs muil, COOTBETCTBYIOLIMX
HMJTH CIIOCOOHBIX COOTBETCTBOBATH B PE3y/IbTaTe JOMOIHUTEIBHOMN MOANOTOBKH KBATH(PHKALIMOHHbIM
TpeGOBaHUAM, NMPEABABIAEMBbIM K PAGOTHHKAM, 3aHUMAIOLIMM YIPaBJIeHYECKHE JOKHOCTH.

1.4. Peseps o6ieobpasosarenbHoii opranusaimn GopMUpPYeTCs B CIEAYIONIHX LENsX:

- COBEpPIICHCTBOBAHME NCATENBHOCTH aIMHHMCTpaLK 0611e00pa3oBaTeibHOM OpraHU3aLMH 10
1Moidopy pabOTHUKOB JUTS 3aMEIEHHs PYKOBOASLIMX JO/DKHOCTEH;

- YAyHIICHHE KaYeCTBEHHOrO COCTaBa yTIpaBIeHYeCKOro Koprmyca
0buieobpa3oBaTeNbHONH OpraHU3aLkH.

1.5. Paborta ¢ pe3epBoM MPOBOAKTCS B CIIEAYIOUMX LIEAAX:

- MOBBIIIEHHE YPOBHS MOTHBALIWH JIHLI, 3a4HCIIEHHBIX B COCTAB 0011e06pa3oBaTebHON
OpraHH3aLlH, K MPOPECCHOHANBHO IMYHOCTHOMY POCTY M YIIYYIIEHUIO PE3yTbTATOB HX
NpoeCCHOHANIBHOI e TENLHOCTH;

- HOBBILICHHE YPOBHS NPOYECCHOHATIBHOM MOArOTOBKH YJIEHOB pe3epBa

- COKpalleHMe MepHoja ajanTauuu JIMLL, 3a4YMCIICHHBIX B COCTaB, pe3epBa MNpH BCTYIUICHHH B

JOJDKHOCTb.

1.6. INpuHIuMnbl hopmUpoBaHUs pe3epsa:

-O0BEKTHBHOCTL  (OLEHKA NPO(ECCHOHANbHBIX W  JHYHOCTHBIX KAYECTB M pe3yabTaToB
MPOpECCHOHAIBHOMH eATeNbHOCTH KaHIMIATOB [Ulsi 3aYMC/ICHHS B PE3ePB OCYLIECTBISETCS HA OCHOBE
OOBEKTHBHBIX KPHTEPHER);

- YPOBEHB NMPOPECCHOHATLHOM MOATOTOBKH;

- JINYHbBIE CITOCOOHOCTH;

-pe3yabTaThl NPOGECCHOHATBHOM JIETELHOCTH;
- 106POBONBHOCTD BKJIFOYEHHS B PE3EPB;
- IVIaCHOCTb M KOJUIErHabHOCTh B jopMupoBaHnM 1 paboTe ¢ pesepBoM.
1.7. Pabora c TMIaMH, BKIIOYEHHBIMH B COCTAB Pe3€pBa, OCYIIECTBISETCS Ha MIaHOBO-
TIPOTHOCTHYECKOH OCHOBE.
1.8. Dranb GopMHpOBaH#s KaPOBOro pe3epsa BKIIOUAIOT B Ce0S: MOMCK M BbLIBMIKEHHE
KaHM/IaTOB, OLIEHKY H 0TOOp, U (hOPMHUPOBaHHE CITMCKA Pe3epBa.
1.9. OpranusaunonHo- MeToanueckyio (yHKIHIO no GOPMHPOBAHMIO pe3epBa W paboTe ¢ HUM
OCYILECTBIISET 3aMECTHTE)Ib IMPEKTOPA, KyPUPYIOLUHH JaHHOE HAIIPABIIEHHE; KOHTPOJIHPYEMYIO
(YHKUMIO OCyIIeCTBsET AMpeKTop 061ueobpa3oaTebHOM OpraHH3aLiH.



2.1Topaaok ¢opmHpoBaHHSA pe3epBa H paboThI ¢ HHM.

i R Peseps  Qopmupyercs u3 y{Mca  MeAarordueckux  paboTHHKOB
obmeobpa3oBaTenbHOi  OpraHH3aliH, MPOABIAIOIIMX  YNpPaBJI€HYECKHE  CIIOCOOHOCTH;
ob6nafaloKX HeoOX0IMMBIMH Je/OBbIMH H THYHOCTHBIMHM Ka4eCTBAMM; CIIOCOOHBIX K 9KCNEPTHO —
AHAJIMTHYECKOH M MPOTHOCTHYECKOM AeATENIbHOCTH, CTPATErHY€CKOMY MBILUICHHIO; MOKA3aBIIMX
pe3yneTatel B NpodecCHOHANBbHOH AeATEIBHOCTH, ¢ YYETOM pe3ylbTaTOB JHATHOCTHYECKHX
ucciaenoBaHui ( MCHXOJOrMYECKHe TPEHWHTH, TECTHPOBAaHME), a TakkKe MOJy4YaloluXx (KM
HMEIOLIMX) BhIiclIee nNpodeccHoHanbHOe 00pa3oBaHMe I10 HaNpaB/leHUSM MOATOTOBKH «
locymapcTBeHHOE M MYHULMNaJbHOE  ynpasieHHe»), «Menemkment», «YnpapieHHe
NMEepCOHAJIOM» MM  J0ONOJHMTeNbHOe mnpodeccHoHansHoe obpasoBanwe B oOnacTH
roCyJapCTBEHHOIO M MYHHLMIAIBHOTO YIIPABICHHUS WIH MEHEIIKMEHTa ¥ SKOHOMHMKH; HaJluuue
rpaxxaanctea Poccuiickoii @Deaepailin, OTCYTCTBHE CYAMMOCTH, A€ECTOCOOHOCTB, OTCYTCTBHE
HapYIIeHUH 10 paHee 3aHMMaeMOoil NOHKHOCTH.

2.2, Peszeps  ¢opmupyercs M yTBep:KJmaeTcs  TPHKa3oM  JAMpPEeKTOpa
obmeobpa3oBare/bHONW OPraHM3alUMM, € Y4€TOM NPOrHo3a  TeKylled M NepCrneKTUBHOM
notpebHocTH 06wieoOpaszoBareNbHON OpraHu3aluMd B YNpaBIeHYECKHX Kaapax, B Hauane
y4eGHOro roga.

2.3. Tlnan  pabotel ¢  pe3epBoM  paspabaTeiBaeTcss  aJAMHMHUCTpaLuei
061eo6pa3oBaTebHOM OPraHU3alluil Ha KaXKAbli yueOHbIH rojl M yTBepHKIaeTcs JMPEKTOPOM
o61eo6pazoBaTebHON OpraHU3aLyH.

2.4. Tlnan paGoThl MO MOArOTOBKE pe3epBa BKIOYAET B ce0S KOHKPETHBIE MEPOMPHATHS,
obecnieunBaromye NpHoOpeTeHHe W PasBUTHE JIMLOM, 3a4MCIECHHBIM B pe3epB, HEOOXOAMMbIX
MEHE/DKEPCKHX KoMmmeTeHuuit, Oonee riayfokoe ocBoeHue WM Xxapakrepa OymymieH paboTsl,
BbIPabOTKY OpPraHW3aTOPCKHX HABBIKOB PYKOBOJICTBA.

2.5. Jluua, BKIOYEHHBIE B pe3epB, MOTYT OBITH NMpHBIeYeHBI K paboTe B cocTape
TBOPYECKOM TrpyIinbel no pa3paboTKe CTpaTerHuYecKHX IOKYMEHTOB oOmeobpa3oBaTe/bHOH
opranuzanuu (mporpamma paspuTHs, oOpa3oBaTenbHas MpoOrpamMMa, MPOEKThI), HOPMaTHBHO-
npaBoBod 6aspl, a TakkKe MOIyT NMPUHHUMATh YYacTHE B COBEUIAHWSAX, B OpPraHM3alUH H
NPOBEJEHHH PA3/IMUHBIX MEPONPUATHH ( Meaarordyeckoro ¥ MeTOJHYECKOro COBETa, KPYyIJIbIX
CTOJIOB, MacTep — KJIACCOB, MearorH4eckux YTeHui, koHdepeHmit 1. T. 1.).

2.6. B cnucok Wi, 3a4MC/IEHHBIX B COCTaB pe3epBa, Mo HeoOXOAMMOCTH BHOCHTCS
KOPPEKTHBbl B COOTBETCTBMM C Pe3y/ibTaTaMM IUIAHOBO-NPOrHOCTHYECKON  JEATENbHOCTH
aJIMHHHCTPAIIMKA MO paboTe ¢ Pe3epBOM M € YYETOM POTALIMH KaJIpoB.

2.7. Ha nuu, BKAKYEHHBIX B pe3epB, COCTAB/SETCS WHAMBHUAYyaJlbHAs KapTa
KapbepHoro pocrta ¢ ykasanvem ®.HM.O. nenaroruyeckoro paboTHuka ypoBHs oOpa3oBaHus,
3aHMMAEMOM JIOJUKHOCTH M JIOMDKHOCTH, HAa KOTOPYHK) MpeTeHAyeT, KBaJuhHKaLMOHHOH
KaTeropMH, CBEAEHWH O Kypcax TMOBbIICHHA KBaludukauuu #  npodeccHOHaNIbHOM
NEepPenoAroTOBKH, PEKOMEHAALMH MO  pe3yabTaraM JAMarHOCTHYECKMX  MCCIIeOBaHMH
(TICHXOJIOTMYECKUX TPEHUHIOB, TECTUPOBAHHMS) W TEMBI, MO KOTOPOHW mMeJaroriyeckui
pabOTHHK OCYILECTBIsET CaMOOOPa30BaTE/IbHYIO IEATEIBHOCTD.

2.8. 3a paGOTHHKOM, BKJIHOYEHHBIM B PE3epB MOXKET OBITH 3aKPEIUIEH THIOTOP M3
YyKcia aIMUHHCTPATHBHBIX paboTHUKOB 0011e00pa3oBaTe/IbHOM OpraHU3aLuy.

2.9. OcHOBaHMAMM IS WCKJIIOYEHHs W3 pe3epBa SABIAIOTCA: YBOIbHEHHE paboTHHUKa,
3asBieHHe paboTHMKa 00 MCKIIOYEHHHM W3  pe3epBa, HACTyIieHHe WIM  O0OHapyKeHuH
00CTOATENBCTB, MPENATCTBYIOUMX Ha3HAYEHHE HA JOJDKHOCTb.

2.10. Tlpy HanM4YMKH OCHOBAHMH NPEIYCMOTPEHHBIX MyHKTOM 2.9. HacTOALIEro
TTonoskeHus, JIMLO HCKIIOYAETCS W3 pe3epBa MPHKa3oM aupekTopa obueobpasoBaTesbHOM
OpraHH3aLHH.

3.®opmbl B MeTOABI paboThI ¢ pe3epBOM.
3.1.PaGoTa ¢ pe3epBOM OCYIIECTBIASETCS HA OCHOBE WHTEPAKTHBHOIO B3aUMOJCHCTBHSA C
HCITOJIB30BAHHEM NMPaKTHKO-OPHCHTHPOBAHHBIX Cl)OpM H METOHOB, HaﬂpaBﬂeHHle Ha
MOBBIIIEHHe YPOBHA  npodeccuoHanusma, (OPMUpOBaHHE M Pa3sBUTHE  YNPABJIEHUYECKUX
KOMIMETEHLIUHN.
3.1.1. Opranuszaunonusie opmbl paboThi: «



- yNpaBIeHYECKHii KOHCAITHHI
-pOJIeBEIE U JICJIOBBIC MIPBI;
- poJieBOE MOJETHPOBAHUC;
- TICHXOJIOTHYecKoe 00CIeI0BaHKE;
- NPaKTUKO-OPUEHTHPOBAHHbIC CEMHUHAPDL,
- TPEHUHTH;
- KpyIJiblii CTOJ, CeMHHAPBL, KOH(epeHIHH;
- IPOXOJK/IEHHE HE3ABUCHMOH OUCHKH kBT (HUKAIHH,
- KypChl TOBBILIEHHS KkBanudukaym.
3.1.2. Tupakruyeckue HOpMEI paboTHI:

- AHKETHPOBAHHE,
- TECTHPOBAHHUE,
- pelieHue npo01eMHO CHUTyallMOHHBIX 381349 H pazpaboTka yHpaBICHICCKUX
peLIeHHu;
-pa3paboTKa HOPMATHBHO— npaBoBeii 0asbl U 1OKyMEHTOB CTpaTeruyecKoro Xapakrepa,

— JeernpoBaHKe MONHOMOUHI W UCTIONHEHHE 0053aHHOCTEH PYKOBOJUTENS,
- JKCTIepTHO-aHATMTHYeCKas JeATe/IbHOCTE (moAroToBKa OTYETa O pe3yibTaTax

camoo00celoBaHisg LIKOJIbI, MOHHTOPHHTOBBIC Wcclea0BaHu, JTUAarHOCTHYECKHE npoueayphol,

3KCHepTH3a H.T.IL).
3.2. CTpyKTypHbIC NIOApA3/ieCHNA 061meoOpa3oBaTeIbHOM Opranu3alyy,
obecrednBaomEeOPMIPOBAHUE 1 Pa3BUTHE YIIPABICHICCKHX KOMITETCHIIHH

- MeJJaroru4ecKuii COBET;

-METO/IAYECKHIi COBET;
-MeTOiMYecKHe 00be/IMHEHUs Nearoros (o HampaBJIECHUAM NIeATENBHOCTH);

-BPEMEHHBIE TBOPYCCKHE (MOOMITBHBIE) TPYIIIbI;

-[IKOJIa HAYMHAIOIIETO Mearora;
B nensix COBEPIIEHCTBOBAHMS 3HAHMH MO 0bpa3oBaTeNbHOMY MEHEDKMEHTY pabOTHUKH

0611e06pa30BaTeIbHON  OpraHu3aruH, BKIIOYECHHBIE B COCTaB pe3epBa, OCYIICCTBIAIOT
MHMBUAYATBHYIO CamMo00pa3oBaTe/bHyIo NeSTeNbHOCTh 10  TEME, COIIACOBAHHOH €
3aMeCTHTENEM AMPEKTOPa, KyPUPYIOUMM IQHHOE HANpPaB/ICHHC.

4. JloOKyMeHTanusi ¥ OT4ETHOCTb.

pesepsa u 0 pabote ¢

4.1. TTonoxenue o GOPMHUPOBAHMH YIIPABICHYCCKOTO
6meobpasoBaTeIbHOMN

JUALIAMU, BKJIFOYEHHBIMH B cOCTaB KaJapoBOTO pesepBa o

OpraHuU3aiKy.
4.2, TIpukas o popMHUPOBAHUH KaJ[POBOTO pesepsa.
4.3. Tlnan paboTh HA yueOHBbIH TOJ ¢ THIAMH, BKJIFOYEHHBIMH B COCTaB pe3epBa.

4.4. VaguBuayajibHas Kapra KapbepHOro pocra Ha pabOTHHKA, 3aYHCIICHHOTO B

pe3seps.
4.5. Exkeroublii oryer o pabore afMHUHUCTPALAH ‘06meo6pasoBaTenbHON OpraHu3a

pabOTHHKAMH, 3a9UCICHHBIMH B PE3€pB YIpaBJIeHYECKUX KaJIpOB.
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